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Was machen unsere Nachbarn ?  
Familienorientierung mit Blick über die Grenze 
Firma Lilly, Fegersheim, Frankreich 
 



The company is 135 years old. 
Since about a century, it has a long tradition  
of caring for the employees, and of social  
responsibility  
   
Also : cf . Max Weber – “Die protestantische  
Ethik und der Geist des Kapitalismus”. 
The founders and first leaders of the Company  
were Methodists. 

Employee services – not just an isolated idea ! (1/2) 



«Les collaborateurs de cette maison 
représentent son capital le plus précieux. Feu 
ou tempête peuvent détruire nos murs, mais 
tant que nous conserverons notre personnel, 
nous pourrons reconstruire, remplacer nos 
équipement, et donc poursuivre notre 
progression. Si par malheur, l’élément humain 
venait à se disperser, l’entreprise serait trop 
profondément désorganisée pour être jamais 
reprise. C’est vous, et non pas les briques, le 
mortier, et les machines qui êtes Eli Lilly and 
Company.» J. Lilly J. K. Lilly(1861 –1948) 
s’adressant aux collaborateurs de l’entreprise 

Employee services – not just an isolated idea ! (2/2) 



At Fegersheim, the services offered to the 
employees are the visible part of an internal 
lifestyle: 
- an almost half/half balance between male 
and female employees 
- part time for about 8 % of personnel 
- flexible time for arrival/departure 
- badging arrival and departure time under no 
control 
- self-badging at the cafeterias for the meals, 
no cashier, no control,  
etc. 
  

Services are visible part of an internal lifestyle (1/2) 



 
The principle is the one of 
reciprocity:  
We trust people in producing life 
saving medicines.  
We trust them in their life around 
work, as a sign of our trust in the 
workplace  

Services are visible part of an internal lifestyle (2/2) 



Employee services is an idea 
that came up in 1999/2000 
with the addition of a yet 
another building (the 
“physical” part of the project), 
at a time when the company 
needed to recruit heavily (the 
“HR and Quality” part of the 
project). 

Two good reasons to our employee services 



The new building was designed to add a second cafeteria, relocate the medical ward 
and offer a location to the Comité d’entreprise. 
  
The personnel were consulted on what they expected from a building offering them 
a “life on the site, yet apart from work”. The idea of practical services was part of the 
consultation. 
  
One of the learnings from the  
consultation was that people  
asked for a rest room, away  
from the normal break rooms,  
with no coffee machine or  
anything that could disturb. 

The employee services building  



The HR and Quality component was the 
need to attract and retain qualified work 
force 
  
Each year, Lilly at Fegersheim spends 
between 6 and 8 % of its total wage bill 
for training. 
About half of the personnel have a high 
school diploma + a two years technical 
degree. 
The site accounts for 131 engineers, 69 
pharmacists, etc …  
  

Human Resources (1/2) 



 
It takes 6 months to train and to qualify a production operator. 
The qualification of the personnel is one of the components of the agreement 
given by the Health Authorities of the countries we supply (FDA, Japanese 
Health authorities, European agency, etc.) 
 

Human resources (2/2) 



The principle of the Boutique is the one of an interface. The Boutique acts as an 
intermediary between the employees and the suppliers. The services offered are 
neither cheaper nor more expensive.  
 

Combining  our lifestyle on site, the need for one more building, one main aspect of 
our HR and Quality policy, we created a  
Boutique des Services to alleviate the  
performing of simple tasks : 
 

Post office, car service (repairs, maintenance),  
clothing alterations and mending service, 
 shoe repair, dry cleaning, ironing,  
vegetables delivery, and so on 
(the list is a long one).  
 

La Boutique des Services (1/2) 



The Boutique also runs a “Cyberspace” and loans  
cameras, video equipment, etc. 
  
In 2010, over 9 300 transactions generated  
132 000 Euros for the suppliers. 
i.e. 190 “transactions”(customers) per week  
for 48 weeks of opening/year 
  
For instance 
223 cars went to the garage 
534 clothing alterations were asked for 
1 400 kilos were ironed 
30 000 envelopes or packages were stamped and shipped … 
and for Valentine’s day, 60 bunches of flowers were sold around lunch time. 

La Boutique des Services (2/2) 



The « Boutique » is open from 7:30AM to 6:00PM 
It runs with 2 employees to cover the opening hours, 5 days/week, 48 
weeks/year 
  
Added value : some of the suppliers employ disabled people or people 
undergoing an re-socialization and re-employment project 
  
The social services, the library, the ticketing … proposed by the Worker’s 
Committee are located nearby the Boutique  under one roof, the employees 
can benefit from many possibilities to make life easier.  



The advantages of the Boutique are evident. 
  
Yet, there are DISADVANTAGES to our employee services. 
  
We may have gone too far  
We created selfishness  

Lack of participation in some CSR actions (people feel 
the Company has too much money and should pay for 
everything) 

We killed dialogue  
When people have little to ask for any more, there is no 
more desire  

 we have entered a cycle of claiming geared by the Unions 

Advantages / disadvantages 



Another DISADVANTAGE is linked to media coverage 
  
We always met the numerous demands from the 
media (it never stopped since 2002) 
  
Our employees have the feeling they are the hostages 
of a promotional operation in favor of the Company’s 
image  we have blurred the initial message 
  
In the opinion of a large lay public, we give the image 
of a “rich” company, increasing all the “clichés” 
(stereotypes) of the pharmaceutical industry.  

Title 



Our key learnings from our services to the 
employees are as follows: 
  
It must be part of a total strategy - It cannot 
work as such. 
 
It must clearly be understood by everyone 
as part of the total compensation 
It must be well balanced so that each 
person can have a benefit from it 
It must be limited so as to always leave 
room for improvement 

Key learnings 



Thank you  
for your attention 
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